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FOR IMMEDIATE RELEASE  
June 22, 2022 
 
Municipality of Cumberland Committee receives Fire Services Review 
Upper Nappan, N.S.  
 

In November 2021, the Municipality of Cumberland County issued an RFP seeking a consultant to 
provide a complete analysis of the current fire service and to offer recommendations respecting what is 
required to organize the provision of fire services most effectively.  The consultants hired for this project 
were Goudreault Associates, an emergency services consulting firm based out of Moncton, NB 

The report offers over 200 recommendations and focuses on four main areas of concern: governance, 
firefighter health and safety, capital investment, and firefighting operations.  It includes long-term 
financial plans and a new organizational model that would create a more cohesive, efficient and 
standardized level of service across the municipality. 

In addition to thanking the consultants for their work, Mayor Murray Scott said, “we are grateful for the 
hard work, dedication and commitment of over 300 volunteer firefighters who help keep our residents 
safe.  The recommendations in this report will assist Council with making decisions regarding the future 
of fire protection in Cumberland County.” 

At the June 22, 2022, meeting, Council directed staff to prepare an implementation plan to evaluate and 
prioritize the recommendations contained in the Fire Services Review. The report from staff will be 
provided later this summer and it is expected to take several months before any changes can be 
implemented. 

Background 

The Municipality provides fire services by directly supporting sixteen volunteer fire departments located 
in Cumberland County and through agreements with the Town of Amherst, Town of Oxford, and the Five 
Islands and District Volunteer Fire Brigade. 

Presently, all Cumberland County based fire departments are societies as defined in the Societies Act 
and are registered with the Nova Scotia Registry of Joint Stock Companies.  The fire departments utilize 
volunteer members who operate under their own constitution and by-laws.  Under the provisions of the 
Municipal Government Act, they are also registered with the Municipality of Cumberland County to 
provide fire and emergency services in their local community. 
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