




























































The Future of Peace…The Future of Peace…

It’s in Our HandsIt’s in Our Hands

Overview of the Business Plan for the Construction and Operation of 

the Proposed Pugwash Peace Exchange (PPE)                             

and Associated Buildings



About Gardner Pinfold ConsultingAbout Gardner Pinfold Consulting

• An independent, Nova Scotia-based company, 
offering a comprehensive range of economic 
consultancy services to industry and government.

• Now in its 26th year of operation.

• Has produced over 500 authoritative reports of 
consistently high quality for such clients as the 
Halifax Regional Municipality, Fortress of 
Louisbourg Visitor Centre, Department of Fisheries 
and Oceans, the Province of Nova Scotia, the 
Province of New Brunswick, ACOA, and Enterprise 
Cape Breton Corporation, among many others.



The Consultant TeamThe Consultant Team

Mary Kilfoil, Ph.D

• Project manager and 
principal analyst for 
this study.

• 15+ years experience 
as a Consultant 
Project Manager and 
Analyst.

• Extensive experience 
in financial analysis, 
market analysis and 
business analysis.

Bob Fraser, B.A.

• Vice-President of 
Gardner Pinfold.

• Over 24 years of 
experience with 
economic research 
projects in Nova 
Scotia.

• Has conducted 
thousands of 
analytical interviews 
for the numerous 
major studies that he 
has led.



Our MissionOur Mission

The mission of the Pugwash Peace 
Exchange is to promote learning 
about the realities of war and the 
necessity of peace and nuclear 
disarmament, all in the context of 
history, science and personal 

commitment.



Historical PerspectiveHistorical Perspective

• 1955 – Scientific leaders, including Bertrand Russell, Albert 
Einstein and Joseph Rotblat created a manifesto calling for 
the abolishment of nuclear weapons and for science to be 
accountable for the peaceful use of its discoveries and 
inventions.

• Cyrus Eaton, a successful industrialist and native of 
Pugwash, invited all interested scientists to meet at his 
lodge in Pugwash to discuss the implications of the 
manifesto.

• July, 1957 - Twenty-two international scientists met in 
Pugwash. It was the birth of a series of conferences, to be 
known as the “Pugwash Conferences on Science and World 
Affairs.”

• The Pugwash Conferences and Joseph Rotblat were 
awarded the Nobel Peace Prize in 1995. 



Business Plan ObjectiveBusiness Plan Objective
• To develop a Plan for the construction and 

operation of the Pugwash Peace Exchange (PPE) 
complex. 

• This complex will consist of the Pugwash Peace 
Exchange educational centre, as well as the 
Thinkers’ Lodge and its associated buildings. 

• The PPE will be a "world-class interpretive, 
educational and research centre”, and a major 
tourist attraction for the North Shore region of the 
Northumberland Strait. 



Conceptual Project DescriptionConceptual Project Description
• Construct a new, environmentally sensitive, 9,000 

square foot building, the Pugwash Peace Exchange 
educational centre, to  be the focal point of the 
Pugwash Peace Experience.

• Design a 1,000 square foot Thinkers' Circle, (fixed-seat 
theatre) as the focal point of the PPE educational 
centre building for about  200 people with a central 
area for formal lectures.

• Create a showcase for the 1995 Nobel Peace Prize in 
the centre of Thinkers' Circle.

• Develop innovative exhibits focused on peace and 
conflict resolution.

• Develop a gift shop with space to handle fee collection 
and administration, in the PPE educational centre
building.



Architectural Conception of PPE Architectural Conception of PPE 

Educational Educational CentreCentre



Thinker’s LodgeThinker’s Lodge



The Thinker’s LodgeThe Thinker’s Lodge
− The summer home of Cyrus Eaton, and 
setting for conferences of various kinds, most 
notably the first Pugwash Conference, will be 
restored and opened to the public for limited 
interpretation and guided tours, while 
retaining the

possibility of 
accommodating 
pre-booked guests 
for conferences 
and other smaller 
gatherings.



The Staff HouseThe Staff House



The Staff HouseThe Staff House

− Restored and used 
as a Scholars' 
Cottage to provide 
accommodations 
for visiting 
scholars, 
delegates to 
future conferences 
and events.



The Dining HallThe Dining Hall



The Dining HallThe Dining Hall

− Restored and 
utilized as a Dining 
Hall/Conference 
Centre for future 
conferences, 
symposiums, and 
other events related 
to the PPE.



Financial AnalysisFinancial Analysis

• The Business Plan 
provides an overview 
of the business model 
for the development 
and operation of a 
"world-class 
interpretive, 
educational and 
research centre" .



Visitor ProjectionsVisitor Projections
• Projections are based on a thorough review of 

attendance at museums and other similar centres 
in the local area (Springhill, Wallace, and 
Tatamagouche) as well as, a review of trends in 
provincial museum attendance. 

• 5,000 visitors come currently visit the Pugwash 
Information Centre

• Estimated number of visitors to the PPE in Year 1 
to be 8,000 reaching 18,000 in Year 5. Attendance 
is expected to remain stable at 18,000 due to the 
unique nature of PPE visitors and the continued 
membership and interest in the Pugwash 
movement internationally.



Visitors to Pugwash Visitors to Pugwash 

Peace ExchangePeace Exchange

• As a result of the stop at 
the PPE (approx. 2-hour 
visit), visitors will extend 
their stay in Nova Scotia 
by a range of 4 hours 
through to 2 days.



Economic ImpactEconomic Impact
The Pugwash Peace Exchange will provide:

• a major tourism anchor for all of Nova Scotia 
particularly the North Shore. 

• a venue to host conferences, workshops, youth 
programs and local events. 

• extensive economic impact for the local economy. 
Visitors will stop to eat, enjoy other local activities, 
and some will stay by an additional night. 

• economic benefits of $25 M over a 5 year period.



Economic Impact Cont’dEconomic Impact Cont’d

The Pugwash Peace Exchange will:

• employ 3 full-time staff and 4 summer students, 
by year 5. 

• work closely with other developments such as the 
marina project. Estimated that half of visitors 
arriving via water craft will come with the sole 
purpose of visiting the PPE centre.

• attract middle-class retirees due to the ambience 
the centre will create. Estimated that 5 to 10 
retirees per year will move to the area with the 
average value of house/cottage costing $250,000.



Capital Cost EstimatesCapital Cost Estimates

$5,793,000Total Capital Cost Estimate 

$1,000,000Educational Endowment

$820,000Thinkers’ Lodge

$239,000Dining Hall

$184,000Scholars’ Cottage

$3,440,000Pugwash Peace Exchange 
Educational Centre



Endowment FundEndowment Fund

• A $1 Million Educational Endowment Fund 
will be used to provide continued support 
for the development of the Peace 
Exchange’s educational workshops, 
conferences and curriculum 
programming. 



Projected Operating Income & Projected Operating Income & 

ExpendituresExpenditures

$0$0$0$0$0Net Annual 
Revenue

$83,946$73,846$44,956$75,275$51,221Annual 
Operating 
Position*

$362,500$313,150$238,500$185,650$193,000Annual 
Expenditures

$446,446$386,996$283,456$260,925$244,221Annual 
Income

Year 5Year 4Year 3Year 2Year 1

* To then be transferred to Capital Investment Fund



Projected Sources of Capital FundsProjected Sources of Capital Funds

Private contributors:
• Pugwash Park Commission (Estate value: $1.5 M)

• Private donations ($2 M)

Governments:
• Provincial: 1.5 M

• Federal: $2.3 M 

• Municipal: $0.25 M



Peace through…Peace through…



Youth ParticipationYouth Participation

We will:

• Cultivate worldwide networks of youth 
via our links with universities, Young 
Pugwash/International Student Pugwash
and other youth groups. 

• Develop a series of youth conferences 
and workshops.

• Invite schools, organizations and 
community groups to the facility to learn 
about peace.

• Play an important role in being a conduit 
for youth groups to connect with their 
senior policy-based partners.



Nuclear DisarmamentNuclear Disarmament

We will:

• Create a peaceful, inspiring 
setting where everybody, from 
the novice to the non-
proliferation expert, can learn 
about the nuclear threat and 
how to stop it.

• Provide conferences and 
workshops, archives and access 
to world expertise.

• Host international disarmament 
experts, many of whom have 
already expressed strong 
support of the PPE project, so 
as to educate and inspire our 
visitors.



Global InvolvementGlobal Involvement

We will:

• Foster links with other peace 
centres around the world, to 
create an ever-growing global 
community.

• Build bridges between people 
from different backgrounds; 
between students and world 
leaders; between activists and 
academics.

• Host members of the Pugwash
Conferences on Science and 
World Affairs annually for a 
workshop, where they can 
create frameworks for peace, 
inspired by the setting where 
their collective history began.



Exchanging IdeasExchanging Ideas

We will:

• Provide a peaceful, yet 
thought-provoking 
environment for the free 
exchange of ideas and 
opinions.

• Supply in-depth and expertly 
researched resource material 
and information, so as to help 
our visitors learn to engage 
with and recreate the world.

• Hold international 
conferences and workshops, 
bringing great minds together 
to work for peace.



EducationEducation

We will:

• Develop educational and curriculum programs, which will allow 
people to understand how and why international conflict 
happens, the hidden machinations of international relations, and
how to become peacemakers.

• Provide the Russell-Einstein Manifesto and other compelling 
materials to schools worldwide.

• Facilitate conferences and workshops for all ages, so as to foster 
a lifelong thirst for knowledge about world matters and peace.



Potential IssuesPotential Issues

• Parking and Traffic 
− We are committed to working with the Village 
Commission, a professional planner and interested 
parties to develop a solution that best minimizes 
the impact of traffic and parking on the 
tranquility of the Village.

• Water levels
− To avoid a drain on the available water in 
Pugwash, we intend for the PPE to be 
environmentally “green”. The plan is to 
implement an environmentally sensitive process 
for washroom facilities (following the usual code 
as per waste management).



Who Is The PPE?Who Is The PPE?



Our MembersOur Members

• There are 
currently 
over 700 PPE 
members 
growing 
steadily 
every day.



Some of our SupportersSome of our Supporters

• Village of Pugwash

• Pugwash Chamber of Commerce

• July 1st Volunteer Organization

• Cumberland East Recreation & Development Association (CERDA)

• Pugwash District High School

• Northumberland Historical Society

• Province of Nova Scotia (Tourism, Heritage and Economic 
Development)

• Cumberland Regional Economic Development Agency (CREDA)

• Municipality of Cumberland

• Government of Canada (ACOA)

“We are all supportive of the Pugwash Peace Exchange” 

--Kathy Langille, Councillor.
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Lt.Gen the Hon. Roméo Dallaire, O.C., CMM, 
GOQ, MSC,  CD – PPE Honourary Patron; 

Canadian Senator; recipient, Meritorious Service 

Cross, Pearson Peace Medal, Legion of Merit; 

Governor-General’s Literary Award-winning author 

(non-fiction) for Shake Hands with the Devil – The 

Failure of Humanity in Rwanda.

The Hon. Douglas Roche, O.C. – Chair, PPE 

Advisory Board; Chair, Middle Powers Initiative; 

retired Canadian Senator; former Canadian 

Ambassador for Disarmament; 1988 Chairman of 

the UN Disarmament Committee; author of 18 

books.

Dr. J Clair Callaghan – President, Cabletec Ltd.; 

past President, Technical University of Nova 

Scotia; consultant for Masters of Business 

Administration Program at UPEI.



Ivan Duvar – President & CEO, MIJAC Inc.; 

former CEO and Chair, MT&T; Fellow of the 

Canadian Engineering Academy; Honourary

Trustee, IWK Grace Health Centre Foundation

Reginald Weiser – Chairman and CEO, Positron 

Industries; 1999 Quebec Entrepreneur of the Year; 

Fellow of the Canadian Engineering Academy; past 

Chair of UN fund raising for the Canadian 

Conference on UN Reform.

Lorne O. Clarke, O.C., O.N.S., Q.C. – Retired 

Chief Justice of Nova Scotia; recipient, Red Cross 

Humanitarian Award; Paul Harris Fellow; member, 

Board of Governors at Dalhousie Univerisity, 

Halifax Chamber of Commerce.
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Dr. J. Colin Dodds – President, Saint Mary’s 

University; Vice-Chair, Canadian Scholarship 

Trust; recipient, Queen’s Jubilee Medal; named 

as one of Atlantic Canada’s Top 50 CEOs in 

2002, 2004 and 2006.

John Farrell – Past President, Bell Information 

Systems; Chair, Linmor Inc.; Chair, Ontario’s 

Council of Regents; past Chair, University 

College of Cape Breton Board of Governors.

Macha MacKay – Educator, member of 

Canadian Voice of Woman for Peace (VOW), 

past President, Women;s Health Education 

Network (WHEN); Steering Committee member 

of the Canadian Network to Abolish Nuclear 

Weapons (CNANW).
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Gail Asper – President, Can-West Global 

Foundation; Managing Director, Asper Foundation; 

Chair, Canadian Museum for Human Rights; 

recipient, Max Nathanson Young Leadership Award, 

Volunteer Centre of Winnipeg Award for Outstanding 

Community Leadership.

Alexa McDonough – Member of Parliament for 

Halifax; International Development Critic; former 

leader of Canada’s New Democrats; recipient, 2003 

Results Canada Political Leadership Award.

Dr. Mary-Wynne Ashford – Adjunct Professor, 

University of Victoria; past Co-President of the 

International Physicians for the Prevention of Nuclear 

War; Keynote Speaker at Gorbachev’s Great Peace 

Forum in 1987; recipient, Gandhi Award, Governor 

General’s Commemorative Medal.
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Ron Joyce, C.M. – Co-founder, Tim Horton’s 

Donuts Ltd.; recipient, Gary Wright Humanitarian 

Award; inductee, Canadian Professional Sales Hall 

of Fame and Canadian Business Hall of Fame; 

creator, Tim Horton Children’s Foundation.

Helen Gardiner, C.M. - Co-founder and 

Honourary Chair, George R. Gardiner Museum of 

Ceramic Art; chair, George and Helen Gardiner 

Charitable Foundation; member, Chancellor’s 

Council of Victoria University; Dame of The Order 

of St. John.

Dr. Elizabeth Parr Johnston – Head, Parr Johnston 

Economic and Policy Consultants; past President, 

University of New Brunswick and Mount Saint 

Vincent University; Woodrow Wilson Fellow; past 

Chair, Association of Atlantic Universities and the 

Council of Nova Scotia University Presidents.
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Stephen Leahey – MBA from Queen’s University; 

past Divisional Construction Manager, Bell Canada; 

founding President, Manitoba Innovation Network; 

past Co-Chair, Ontario’s Policy Advisory Council 

For Economic Development.

Dennice Leahey, C.M. – Past Senior Vice President 

and Ombudsman, RBC Financial Group; Board 

Director, Mount Saint Vincent University; recipient, 

The Eagle Feather by the Aboriginal Council of 

Winnipeg, Woman of the Year by the Winnipeg 

YWCA.

Earl Chase – Owner and operator, Chase’s 

Lobster Pound ; member,  Pugwash Lions’ Club, 

Sport Pugwash, and the Pugwash Investment Club. 



Dr. Giovanni Brenciaglia – Nuclear physicist, 

formerly with Ontario Hydro; Chair, Pugwash Park 

Commission; founder, AMAG.

Marilyn Horton – Past Director of Human 

Resources & Corporate Development, Seagull 

Pewter & Silversmith Ltd.; past Manager of 

Human Resources,  Canadian Salt Company. 

David Mehta – Retired Teacher, Pugwash

District High School and North Colchester High 

School;  field hockey coach, 1969 Summer 

Games; member, Pugwash Lions’ Club.
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Bill Kempt – Retired teacher and Principal; board 

director, Cumberland East Recreational & 

Development Association; board member, Pugwash

River Mutual Telephone Company.

Stephanie McCandless Reford – Co-founder, 

Reford-McCandless International; member, 

Canadian Pugwash Group; past Executive Directo, 

Hawaii’s Pacific & Asian Affairs Council (PAAC), 

founder of the world affairs education program: 

Introducing: The World.

Bert McWade – Past Vice-President of Corporate 

Promotions, Atlantic Lottery Commission; 

fundraiser, Amherst YMCA; member, Knights of 

Columbus.
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Bonnie Bond – Co-Founder, Seagull Pewter; 

Chair The Seagull Foundation; President and Co-

owner, Basic Spirit Inc.; member, Social Venture 

Network for socially responsible businesses.

Gerald (Gerrie) Baycroft – Former educator,  

Mount Allison University, University of 

Waterloo;  past Executive, Canadian Volleyball 

Association and the Canadian Orienteering 

Federation; coach, New Brunswick volleyball 

team in the first Canada Winter Games (1967). 



The Pugwash Peace ExchangeThe Pugwash Peace Exchange……

“Represents a unique centre in Atlantic 

Canada that will house both peace prizes 

resulting from the first Pugwash Conference.”

“Based on the strong international 

membership on the Pugwash movement and 

the growing interest in the peace movement, 

the PPE has a large capacity to generate 

significant international interest in Pugwash, 

and Nova Scotia in general.”

-Gardner Pinfold


