UPLAND Work Plan Proposal - REVISED
Municipality of Cumberland - MPS and LUB Review
Date: 21 October 2016
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Start Up Meeting

Data Collection

Engagement Plan
Project Brand

Project Website

Monthly Progress Reports
Review and Analysis

Document Review

Planning Analysis

Leading Edge Policy - Best Practices Review
Policy Gaps

Issues Report

Citizen Engagement

Engagement Manual

Engagement Materials

Pre-Engagement Communications Support
Engagement Tactics . .. ..

Metric Reporting

What We Heard Report
Council Engagement

Introductory Presentation to Council

Issues Workshop with Council

Mid-Draft Update Presentation to Council

Final Presentation & Approvals
Community Input Summary

Final Revisions

Formal MPS & LUB Adoption



